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Overview

Infinity Tribe

With over 75 years of IT and company structuring experience, ITR offers companies the complete

information technology service line, powered by its CIO-CTO core.
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Integrating Technology with Business Goals-
Getting Technology to Work for You

Infinity Tribe

ITR employs a platform approach to create value for the company, from technology up. Structurally
integrating technology with business goals is the key to seeing increased performance measures and
being an ultimate leader in an industry.

Create value for the company by aligning its T initiatives
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Consider internal business and technical, external, vendors,
and partners as part of the talent / resource platform
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blocks for the company
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1. CIO-CTO Assessment-
Creating the Phased Roadmap

Infinity Tribe

ITR performs a strategic planning assessment of the company to create and drive a phased roadmap.
The ultimate goal is to align a company’s business, technologies and operations. The platform is
geared specifically for each company, depending on its size, industry, and goals.
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2. Transition-

Implement Roadmap

- A

Infinity Tribe

ITR’s implementation methodology allows for companies to successfully reach their objectives while

operating their core business as usual.

[TR’s implementation
team assists in
managing the

current environment

while implementing
technologies and
processes outlined in
the roadmap...

Infinity Tribe
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...It then integrates
those new
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online.

Proprietary and Confidential



3. Management-
ITR's Managed Services Stack

Infinity Tribe

ITR manages companies’ technology to ensure its compliant and utilized effectively to achieve an
organization’s goals. Service stacks are independent; any or all can be combined for a company’s solution.

CIO-CTO Services

Manage Scalability IT Budgets & Streamline Strategic Resource Continued Technology
and Growth Contracts Business Utilizing Management Mapping of IT to Reviews- Up to
Management Technology Goals Date in Market
PMO Services
Delivery Enterprise Pipeline & Technical Vendor Project Methodology &
Management Resource Demand Change Management Reporting & Tools
Planning Management Management Communication

Applications
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User Roles & Security
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End User Support

Audit Support, Sox Compliant

Infinity Tribe

Managed IT Services

Infrastructure

Incident Management

Core Infrastructure

Network

Backups

Identity & Access Management
(IAM)

Disaster Recovery

Security Awareness Training
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Business Continuity Planning
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